SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Painting Mast Arms at three location in the Villages utilizing a vendor under contract
with the BOCC and PO to Control Specialist to perform this work.( Staff recommends
approval).

REQUESTED ACTION: BOCC approval

[ ] Work Session (Report Only) DATE OF MEETING: 8/9/2011

X Regular Meeting [ I Special Meeting

CONTRACT: [ IN/A Vendor/Entity: Control Specialist
Effective Date: 1/27/2009 Termination Date:  3/8/2012
Managing Division / Dept: Public Works Division/Operations

BUDGET IMPACT: $45,900.00 ‘

[ ] Annual FUNDING SOURCE: CTT

[ ] Capital EXPENDITURE ACCOUNT:  103-340-541-4600

[ IN/A

HISTORY/FACTS/ISSUES:

The BOCC entered into a contract with Control Specialist for installation, repair, and maintenance of
traffic lights in Sumter County in March 2009. This includes extra work for major repairs such as mast
arm maintenance ( see attached agreement with Control Specialist, paragraph 7).

Public Works Division requests permission to move forward with the preparation and repainting of
mast arms at three locations in the Villages. Public Works will utilize Control Specialist already under
contract with the BOCC for this project.

The three location are:

El Camino @ Bottelo/Enrique

El Camino @ Buenos Aires
CR 466 (@ Buena Vista

Attachmenits:

1. Scope of Services

2. Control Specialist estimate/invoice

3.Public Works Department P.O. #54304 to Control Specialist
4. Control Specialists Contract




Scope of services

Mast arm Painting
Three intersections; El Camino and Enrique, and El Camino
and Buenos Aires and C-466 and Buena Vista

The Contractor shall furnish all materials, labor, and equipment and perform all of the
work to the Specifications set fourth in the agreement.

The Contractor shall be responsible for submitting a detailed Maintenance of Traffic Plan
(MOT) and must be approved by Sumter County Public Works Department before the
Contractor starts work.

The Contractor will keep his MOT plan available for review at all times, the Contractor

shall furnish, erect, and maintain all necessary traffic control devices in accordance with
the latest Manual of Uniform Traffic Control Devices and the latest Florida Department

of Transportation Roadway Design Standards.

The Contractor shall maintain access for the local traffic with destination adjacent to the
project limits at all times.

The Contractor shall commence the work to be performed under this agreement on a date
to specify in a written order by the Sumter County Public works Department.

The cost for preparation and painting of all signal poles and mast arms in accordance
with 2010 Florida Department of Transportation (FDOT) Standard Specification 560.

Signal poles and mast arms shall be painted Black/Satin Finish and applied according to
2010 FDOT’s Standards Specifications Section 560. Sherwin Williams or it’s equivalent
Sherwin Williams Acrolon tm 218 hs Acrylic Polyurethane 5.22A... Acrolon Acrylic
Polyurethane tm 218hs 5.22, and Macropoxy 646 Fast Cure Epoxy.

The Contractor shall establish a hazardous coating removal program to document and
control coating removal and application operations in strict compliance with OSHA
29CFR Part 1910.1025, 1926.62, and 1926.63. This program will include applicable
requirements from Environmental Protection Agency (EPA) environmental protection
1ssues and hazardous waste disposal. Cost of disposal shall be include in the lump sum
price

The cost of all test required under this contract shall be borne by the contractor and
included in the lump sum price.

Pre-final inspection conducted by the Counties inspector and Contractor’s representative
to develop a punch-list of deficient items that must be addressed by the contractor within
30 days. After the County inspector and the Contractor’s representative conduct a final



inspection and agree on that all deficiencies have been corrected. Close out documents
can be submitted by the contractor for payment by the County.



Invoice
control Specialists Company Invoice Numiber:
707 Hicolet. Avenus 1107 )
Suite 100 _ 7-059
Wintexr Park, FL 32789 Invoice Date:

Jul 1§, 2011
Voice: (407) 628-1965 P .
o 4030 age:
Fax: (407} 628-1937 1
Sold To: Ship to:
Sumter County
Attn: Callie
319 E. Anderson Avenue
Bushnell, FL 33513
Customer ID Customer PO Payment Terms
Sumtex Jackey Jackson Net Due
Sales Rep ID Shipping Method Ship Date J Due Date
7/18/11 !
Quantity ltem Description Unit Price Extension
INTERSECTION MAST ARM PAINTING AT
THE POLLOWING LOCATIONS:
1.00 EL CAMINO REAL @ BOTTELO/ENRIQUE 15,300.00 15,300.00
1.00 CR 466 € BUENA VISTR 15,300.00 15,300.00
1.00 EL CAMINO: @ BUENOS AIRES. 15,300.00 15,300.00
APPROVED BY:
DATE !
Subtotal 45,900.00
Sales Tax
Freight
Total Invoice Amount 45,900.00 |
Check No: Payment Received 0.00
TOTAL 45,900.00




PURCHASE ORDER
PLEASE FURNISH MERCHANDISE BEL.OW FOR THE ACCOUNTY OF

BOARD OF SUMTER COUNTY COMMISSIONERS

TELEPHONE 352-793-0200

ﬂuly 18, 2011

910 N. MAIN STREET, ROOM #201

TO BUSHNELL, FLORIDA, 33513-3402

04304

- = DATE

Control Specialist Company

J//’}Road and Bridge

DEPT.
707 Nicofet Avenue
Suite 100 By
L Winter Park, FL 32789 oA P
NG ACCOUNT NO. OLANTTTY ODESCRIPTION UHET PRICE TOTAL ProceE
1031340-541-4800 Intersection Mast Arm Painting
1 El Camino Real & Botello/Enrigue 15,300.00 |15,300.00
1 CR 466 & Buena Vista 15,300.00 {15,300.00
1 Et Camino & Buenos Aires 15,300.00 {15,300.00
127/2009 BOCC executed contract with Control Specialist
for maintenance of traffic signals
3/8/2011 BOCC execufed first extension fo 1/27/2009
coniract with Control Specialist for maintenance of
traffic signals
TERMS: TOTAL 45,900.00
BOARD OF SUMTER COUNTY COMMISSIONERS
Deuven Toe
Ayrronzeo B
NOTE: ONLY ORIGINAL INVOICES THE GUANTITY AND QUALITY ORGERED AND PAYMENT FOR SANE IS HEREDN APPROVED,
WILL BE CONSIDERED FOR PAYMENT
DISTHBLTION: DFFICEA OF BEFT, AEAD pATE:

HLUE GOPY - T0 BOARD OF COUNTY COMMISSIORERS
WHITE COPY - TG VERDOR

CANARY COPY - TD DERARTMENT HIEEAD

GREEN COPY - TO BOARD OF COUNTY COMMSSIONERS

pHNS 3

MAL INYQICE TO BOARD OF COUNTY COMMISSIONERS

PLEASE SHOW QUR PURCHASE ORDER NUMBER ON ALL INVOICES
EACH SHIPMENT MUST BE COVERED BY A SEFARATE INVDICE

THE COLINTY DF SUNMTER IS EXEMPT FROM STATE SALES AND USE TAX AND FEDERAL
EXCISE TAXES. STATE SalES ANO USE TAX CERTIFICATE NUMBER 85-8012622356C-3,



REV-1/01/14/0%

AGREEMENT/NEW

THIS AGREEMENT made and entered into this 1°T day of March
2009 by and between SUMTER COUNTY hereinafter referred to as
"OWNER" whose address is 319 E. Anderson Avenue, Bushnell, FIL
33513 and CONTROL SPECIALISTS COMPANY hereinafter referred to as
"CONTRACTOR" whose address is 707 Wicolet Avenue, Suite io0o,
Winter Park, Florida 32789,

WITNESSETH:

THAT 1IN CONSIDERATICN of tHe mutual covenants contained
herein, it is hereby agreed between the parties as follows:

1) Scope of Work. The Contractor shall be available on the
request of the Owner to provide emergency repair, planned
maintenance, new installations of traffic lights, caution lights,
school flashers, and roadway safety lighting. (Please refer to
“Exhibit A" Traffic Signal Intersectiocn Inspection form attached) .

2) Term. This agreement shall be for an initial term of
two (2) years from the date of the Agreement; however, the Owner
shall have the right to cancel and terminate this Agreement, in
its sole discretion, during the term thereof, upon giving written
notice to the Contractor at least ninety (90) days prior to the
intended date of termination. In the event of termination, the
Contractor shall be entitled to receive payment for services and

terms of this Agreement as directed by SUMTER COUNTY up to the
date of termination; provided, however, it is acknowledged that
the .Contractor shall not be entitled to any damage liquidated or
otherwise caused as a result of such termination,

It is mutually agreed between both parties that this
Agreement may be extended at the expiration cf the initial term
for additional one (1) year terms from the anniversary date of the
expiration of the original term, apon  the same terms and
conditions specified herein; rates are subject to change, but not
to exceed ten percent (10%) in a given year. The Contractor shall
give notice in writing, within ninety (90) days, of its intentions
to renew this Agreement at the expiration date of each year's
renewal. The Owner shall, within thirty (30) days after receipt
of said written notice by the Contractor, give notice in writing
rejecting or consenting to said renewal. Failure of either party
to give such written noctice within said time period shall result
in avutomatic termination of the Agreement,

3} Prosecution of Work. The Contractor shall prosecute the
work under this Agréement in the fellowing manner: '



a) The Contractor certifies that it is a full-time
Specialized contractor in the State of Florida, and is pre-

b) The Contractor shall provide emergency repair,
planned maintenance, and new installations of traffic lights,
caution lights, school fiashers, and rocadway safety lighting as
requested and directed by SUMTER COUNTY’s designated personnel,
hereinafter referred to as "Director".

¢) The Contractor shall provide qualified employess of
the Contractor who shall be available at al] times, day and night,
for on-site consultation with the Director about traffic signal
problems, The Contractor shall furnish the name ang telephons
number of such representatives to the Director upon execution of
this Agreement.

d) The Contractor shall at a11 times, maintain
€mergency response vehicles which will be utilized to respond to
Emergency maintenance calls during the term of this Agreement.
This emergency wehicle shall have rotating beacons on front and
center or rear,

e) The Contractor, in performing any work under this
Agreement, shall utilize Protective signing, fliashers, cones, and
flag persons in compliance with the "Manual on Traffic Controls
and Safety Practices for Street and Highway Construction,
Maintenance, and Utility Operation”, Sections 1 through 15,
published by the Florida Department of Transportation.

needed,

gl The Contractor shall promptly notify the Diractor
of the disablement of any piece ¢f equipment of any system due to
an accident or other cause, such as damaged cable, broken parts,
Oor other difficulties, when such piece of equipment cannot be
readily repaired, making it necessary to discontinue operation of
all or part of the installation.

h) The Contractor shall promptly report to the
Director any unauthorized construction or repair work by others on
SUMTER COQUNTY’s equipment being maintained under this Agreement.
The Contractor shall also report any construction or repair work
in progress that may endanger or damage the equipment of the
Owner's system.



the Owner in selection of material and equipment, which has been
authorized for purchase by the Director. Also, the Contracter
shall advise and assist the Director regarding the settlement of
claims on defective materials and equipment used in traffic
signal, school  flasher, and highway safety equipment when
purchased by the Contractor.

4. Job Numbers:

al The Contractor, pPrior to commencement on any
routine maintenance, shall receive a Purchase Order Number From
the Director. Upon completion of the work, the Contractor shall

notify the Director of the Scope, nature, and cost of such work
prerformed.

b) The Contractor, at the end of every month, shall
submit to the Director for approval for payment, a copy of all
invoices. A separate invoice shall be used to identify each Job.

c)  The Contractor shall be issued a separate Purchase
Order and Job Number prior to the commencement of any work to be
performed for non-routine maintenance, construction, major repairs
and capital purchases. These Job Numbers shall be obtained only
from the Director, If the Director orally directs that a repair
e made during non-working hours, a formal Job Number shall be
issued to the Contractor the next normal day of operation to cover
such work as was duly authorized.

5) Compensation. The Owner shall pay the Contractor for
work the Contractor performed pursuant to Owner's requests as
follows:

a) The Owner shall pay the Contractor $70.00/man hour
per hour for regular time emergency maintenance. Reqular time
emergency maintenance shall be for all maintenance and
construction on which the Contractor is provided less than five
{5) working days netice. :

b) The Owner shall pay the Contractor $96.00/man hour
per hour for overtime emergency maintenance. Overtime energency
maintenance shall be maintenance and construction for which the
Contractor has been given less than five {5) working days' notice
and the work shall be perfecrmed after four o'clock PBPM {4:00PM) and
before seven-thirty AM (7:30AM), and on all weekends and legal
holidays, For 'a day to be considered a holiday under this
provision, the Contractor must declare the day a holiday for all
of their personnel, and shared with the Owner upon the start of
the Agreement,



C) The Owner shall pay the Contractor $77.00/month flat
rate per intersection for planned maintenance. Each intersection
shall be wvisited one (1) time per month whereby the Contractor
will visually inspect all traffic signal equipment and components;
thereby preventative malfunction action will be enacted.

d) For the Contractor to be compensated at the rates
described in paragraphs a, bk, or c above, the Contractor shall
provide at least one qualified employee who shall perform the work
together with tools and equipment and one service wvehicle. The
Contractor may charge the Owner for travel time to the work site.

&) In the case of the installation of new equipment,
the Contractor, upon the request of the Director, shall make an
inspection of the new equipment at the time of activation to
assure the Owner that the new equipment is in proper working
order. This service shall be compensated at a rate of $110.00/man
hour per hour.

£) The neotice required under this Agreement for
emergency maintenance of planned maintenance may be furnished by
the Director or his duly authorized representative by telephoning
the Contractor at (407) 628-1965. The Contractor shall have a
person or device available at this number twenty-four (24) hours a
day to receive telephone messages from the Owner. The Owner may
also give notice to the Contractor by sending a letter by mail to
the Contractor to 707 Nicolet Avenue, Suite 100, Winfer Park,
Florida 32789. The time period for notice shall begin to run when
the Director or his representative places the call or sends the
letter by mail.

6) Materials and Equipment.

a) The Owner shall pay toc the Contractor the actual cost
of all materials furnished by the Contractor which are an integral
part to the finished work, plus shipping to which 25% shall be
added for amounts up to $500.00, 20% for amounts between 35501.00
and $2,000.00, and 15% for all amounts equal to, or in excess of
$2,001.00 said amounts to consist of the cost pPer items or unit
which is normally sold or furnished as an integral unit. The
Owner, however, reserves the right to purchase material to be held
as inventory by the Contractor and installed as directed by Owner.

b) The Director may inspect the Contractor's
maintenance shop and storage area on a daily basis to insure the
Contractor has adequate inventory or parts and equipment of its
own to furnish service under this Agreement. The Director may
also hold inspections to ascertain that all Owner supplied
equipment has been properly located, maintained, and used.

c) The Contractor shall be firancially responsible for



any damage to Owner's materials or equipment arising out of, or
due to, the negligence of the Contractor or his agents and
employees.

d) Any and all parts replaced by the Contractor shall
be maintained and available for Cwner's inspection for a period of
at least sixty (60) days.

a) The Contractor shall extend to the Owner the same
warranty on all materials and equipment. furnished under this
Agreement which the manufacturer extends to the Contractor, or
purchases, whichever is greater. The Contractor shall Juarantee
its workmanship under this Agreement for a period of one (1) vear,

£} The Contractor shall charge the prevailing rental
rate to the Owner on all standard construction equipment., The
folloewing specialized traffic light equipment shall be charged to
the lesser of the prevailing rental rate for the Owner or the
following designated cost per hour:

(1) Bucket Truck $ 88.00 per hour
{2} Lift Truck S 88.00 per hour
(3) Auger/Crane Truck $125.00 per hour
(4) Service Vehicle % 50.00 per hour
7) Extra Work. It is understood and agreed under this

Agreement that the Contractor shall hold itself ready at all times
to perform emergency planned maintenance for the Owner on traffic
lights, caution 1lights, school flashers, and rcadway safety
lighting. In addition, the Owner shall have the Contractor
perform the installation and construction of new egquipment for the
Owner under this Agreement. This includes major repairs or major
changes in any system. The new construction or major repairs
shall be performed only after receiving written notice from the
Owner. The Owner shall reimburse the Contractor for its work at
the rate established in this Agreement for planned maintenance on
an hourly basis and shall reimburse the Contractor for costs for
materials and equipment in accordance with paragraph 6.a of this
AJdreement. If the Contractor desires to perform any work or
project involving new installations or major repairs, the
Contractor shall furnish the Owner a firm price for all the work
necessary to perform such major repair or to complete such new
construction.

8) Time and Charges. If it becomes necessary to install a




all times during the term of this Agreement, without cost or
expense to the Owner, policies, of insurance generally known zas
public liability policies, insuring the Contractor against any and
all claims, demands and causes of action whatsoever for injuries
received and damage to property in connection with this Agreement.
Said policies of insurance shall insure the Contractor in the
amount of not less than $1,000,000.00 ber person and in the amount
of not less than $1,000,000.00 to cover any and all claims arising
in connecticn with any particular accident or occurrence, and
property damage insurance in the amount of $1,000,000.00. The
Contractor shall provide and maintain Workers’ Compensation
insurance as required by Florida State Statute 440. The Owner
shall be entitled to thirty (30) days notice of any change or
cancellation in said policies. The Cwner shall be named as
additional insured under any and all public liability policies.

13) Final Payment. The Cwner shall hold the final paymant
due the Contractor until all equipment has been inspected and
inventoried which the County furnished under this Agreement.., The
costs of any equipment wunaccounted for, or deficiencies in
workmanship during the year, shall be subtracted froem +the final
Agreement payment. A complete inventory, including a list of all
field and traffic eguipment supplied by the Owner shall be made to
the beginning and termination of the Agreement.

14) Independent Contractor. The Contractor shall perform
the conditions of this Agreement as an independent contractor and
nothing contained herein shall be construed to be incensistent
with this relationship or status. Nothing in this Agreement shall
be in any way construed to constitute the Contractor, or any of
its agents or employees as the agent, employee, or representative
of the Owner.

The Contractor agrees that they shall be solely
responsible to parties with whom they shall deal in carrying out
the terms of this Agreement and shall be responsiblie for the
agreements they shall make with the third party or for those
obligations incurred by the Contractor to such third parties in
carrying out the terms of this Agreement .

15y Termination for Cause. If, through any cause, the
Contractor shall fail tc¢ fulfill in a timely manner its
cbligations under this Agreement, or if the Centracteor shall
viclate any of the covenants, agresments, or stipulations of this
Agreement, the Owner shall have a right to terminate this
Agreement by giving written notice to the Contractor of such
termination, specifying the effective date of thereof, at least
ten (10) days before the effective date of such termination.

.16) Personal Service Contract. This Agreement is not




assignable by the Contractor without the expressed written consent
of Lhe Owner.

17) Entire Agreement. It is agreed that neither prarty has
made any statement, promise or agreement, nor taken upon itself
any engagement whatsocever, verbally or in writing, in conflict
with the terms of this Agreement, or that in any way medifies,
carries, alters, enlarges or invalidates any provision hereof.

18) Severability. In the event a Court to Competent
Jurisdiction finds any sentence, provision, baragraph, or section
of this Agreement null and void, the remaining parts of this
Agreement shall continue in full force and effect as though such
sentence, provision, paragraph, or section has been omitted from
this Agreement.

19) Default. In the event of default by either party
hereto, the defaulting party shall be liable for all costs and
expenses, including a reasonable attorney’s fee, incurred by the
prevailing party enforcing its rights hereunder, whether
litigation be instituted or not, at the trial court and appellate
court level. Venue and jurisdiction are agreed by the parties to
be only in Sumter County, Flerida, except that Federal
jurisdiction and venue, when applicable, shall only be in the
Middle District of Florida, Tampa Division. The Contractor hereby
specifically waives its right to institute any acticn of any kind
Oor nature whatsocever against the Board in any other State of
Federal Court or administrative tribunal.”

SUMTER COQUNTY

Siuattre/Date




